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RURO TOWNSHIP Special Meeting Minutes June 10, 2026

The Truro Township Trustees held a special meeting Wednesday, June 10, 2026, at
4:00 pm at Station 161. Present were Trustees Dennis Nicodemus, Toni Kleckley and
Pat Mahaffey, and Administrator Jason Nicodemus. Fiscal Officer Natalie Nicodemus
was absent.

The Meeting was called to order with the pledge and roll call.

NEW/OLD BUSINESS
A special meeting was held for discussion of the cemetery paving project, change order
options and to authorize a recommendation.

Discussion was held concerning the failing subbase of the pavement after milling was
completed and change order options to correct for stabilization and longevity of time. It
was noted as milling was being completed, the subbase was unstable and any new
asphalt applied would not hold up. Three options were discussed: (1) excavate down
perimeter loop, backfil/lcompact, pave perimeter, and only seal coat center lane; (2)
excavate down perimeter loop, backfil/compact, pave perimeter, and overlay center
lane; and (3) excavate down perimeter loop and center lane, backfil/lcompact and pave
both perimeter/center roads. Subgrade fabric would be used for additional stability.

Administrator stated that expect that center lane subbase is probably faulty also with
existing lane showing wavy areas and ruts over time and that for true longevity and not
having to do center lane excavation later after perimeter is done (with options 1 or 2),
that a recommendation would be for option 3. The cemetery pavement was last seal-
coated approximately 19-20 years ago.

These options are a change order to the original contract of milling/asphalt and
excavation, replacement of a new subbase is an additional amount.

Dennis Nicodemus made a motion to authorize option 3 to excavate down perimeter
loop and center lane, backfill/lcompact and pave both perimeter/center roads with
subgrade fabric. Toni Kleckley seconded. Roll call vote — 3 yes. Motion passed.

Dennis Nicodemus made a motion to adjourn the special meeting at 4:25 p.m. Pat
Mahaffey seconded. All voted yes.
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The next regular meeting will be Thursday, July 2, 2026, at 4:00 pm at Station 161.

Trustee Pat Mahaffey = Trustee Toni Kleckely

Trustee Dennis Nicodemus

Fiscal Officer Natalie Nicodemus



