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Organizational Meeting Agenda

Board of Trustees

Thursday, January 8, 2026~ 4:00 P.M.

Truro Township Fire Station #161

Toni Kleckley
Pat Mahaffey
Dennis Nicodemus

Jason W, Nicodemus, Administrator

If you have questions regarding this agenda please contact the Township Administrator at 614-
866-1317.



Board of Trustees Meeting Agenda ____January 8, 2026

CALL TO ORDER

Piedge of Allegiance

Roll Call
ELECTION OF OFFICERS

1. Chairman
2. Vice Chairman

ORGANIZATIONAL MOTIONS

1. Establish regular monthly meetings at 4:00 P.M,, first Thursday of each month at Truro
Township Fire Station #161, 6900 E. Main Street.

2. Authorize elected officials and department heads to attend national and state
conferences

3. Approval of Trustees and Fiscal Officer to be paid by salary

ADJOURNMENT TO REGULAR MEETING
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Trustee Meeting Agenda

Board of Trustees

Thursday, January 8, 2026 - 4:00 P.M.

Truro Township Fire Station #161

Toni Kleckley
Pat Mahaffey
Dennis Nicodemus

Jason W. Nicodemus, Administrator

If you have questions regarding this agenda please contact the Township Administrator at 614-
866-1317.



Board of Trustees Meeting Agenda

January 8, 2026

CALL TO ORDER

Pledge of Allegiance

Roli Call
GUEST COMMENTS

APPROVAL OF MINUTES

1. December 4, 2025 - Regular Meeting

LEGISLATION

ORI

FUNCTION/SERVICE REPORTS

6. Fire Chief
7. Fiscal Officer
8. Administrator

TRUSTEE REPORTS
NEW/OLD BUSINESS

OTHER

9. Approval of Accounts Payable and Payroll
10. Next Regular Meeting - February 5, 2026

EXECUTIVE SESSION

ADJOURNMENT

Resolution 2026-01 Approving 2026 On-line Auctions (GovDeals)

Resolution 2026-02  Establishing Volunteer Firefighters Dependents Fund Board
Resolution 2026-03  Adopting Township Policy #36 — Tax-Exempt Certificate and Sales Tax
Resolution 2026-04 Authorize and Adopt Rates for 2026 EMS 8illing
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Meeting Minutes December 4, 2025

The Truro Township Trustees held a regular meeting Thursday, December 4, 2025, at
4:00 pm at Station 161. Present were Trustees Dennis Nicodemus, Chris Long and Pat
Mahaffey, Fiscal Officer Natalie Nicodemus, Administrator Jason Nicodemus, and Chief
Bryan.

The Meeting was called to order with the pledge and roll call.

Regular Meeting
Pat Mahaffey moved to approve meeting minutes from the November 6 regular meeting.
Dennis Nicodemus seconded. All in favor.

Resolution 2025-21: Resolution adopting the 2026 Temporary Appropriations Budget.
Dennis Nicodemus seconded. All in favor.

Resolution 2025-22: Resolution 2025-22: Resolution amending personnel policy #22,
Compensation, Benefits and Additional Personnel Policies and fire policy #1048,
Compensation of Truro Township. Dennis Nicodemus seconded. All in favor.

Resolution 2025-23: Amending resolution 2025-06 to adjust the annual budget by
providing for an appropriation from the General Fund un-appropriated balance to
provide for Legal Services. Dennis Nicodemus seconded. All in favor.

1000-110-311-0000 Accounting and Legal Fees $40,000.00

Resolution 2025-24: Resolution adjusting the annual budget by providing for a transfer
of previously appropriated funds. Dennis Nicodemus seconded. All in favor.

Resolution 2025-25: Resolution to continue to hire legal counsel to represent the
Township and its officials in official capacities and to advise on legal matters from time
to time as matters may arise. Dennis Nicodemus seconded. All in favor.

Fire Department

Asst Chief Bryan: 451 runs in November
e EMS runs 368
e Fireruns 177
e Community Paramedic CPU 6
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Meeting Minutes December 4, 2025

InstaMed was the company chosen to handle credit card payments for EMS invoices.
Fee structure is 2.99%.
Engine 161 received new tires.
Rechassis of the extra medic will begin on 1/6/2026 and should be back to department
by March 2026.
Upcoming Community Events:

¢ Reynoldsburg City Christmas Tree Lighting December 5 at 5:30 p.m.

e Christmas on the Towne December 6 10:00-1:00.

¢ Red Cross Blood Drive December 12 11:00-5:00 at Station 161.

e Truro Township Toy Drive December 13 10:00-12:00 at Station 161.

Roads and Cemetery Superintendent report provided by Jason Nicodemus

Wreaths Across America service is December 13 at 12:00 p.m.

Veteran's Day service and stone dedication took piace on November 20 at Silent Home
Cemetery.

Preventative Maintenance and Winter Preparation is completed. Thank you to Greg for
his time during the winter storm on December 2. There were no issues and the
equipment ran great.

Obtaining quotes to begin patching and painting of the interior of the Mausoleum.

Administration
Fiscal Officer’s report: Approved November 2025 bank reconciliation.

Administrator Jason Nicodemus:

Year End preparations are underway.

Copier leases are set to expire in February 2026.

Provided a website update with demonstration for the Trustees.

Trustee Reports
Pat Mahaffey and Dennis Nicodemus both extended their gratitude to Chris Long for his
7 years of service to Truro Township.

New Business

Pat Mahaffey is requesting Executive Session per ORC 121.22 (G)(1)-to consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation
of a public employee or official.

Old Business
NONE



@ Meeting Minutes December 4, 2025
Pat Mahaffey moved to approve payroll of $343.839.53 and bills of $395.283.17 for
November. Dennis Nicodemus seconded. All in favor.

Pat Mahaffey moved to authorize the Fiscal Officer to pay the bills and payrolt for
December. Dennis Nicodemus seconded. All in favor.

Pat Mahaffey made a motion to move to executive session at 4:13 pm. Dennis
Nicodemus seconded. All in favor.

Pat Mahaffey made a motion to adjourn executive session and regular meetings at 4:35
pm. Chris Long seconded. All in favor.

Next regular meeting will be Thursday, January 8, 2026, at 4:00 pm at Station 161.

Trustee Dennis Nicodemus  Trustee Pat Mahaffey  Trustee Chris Long

Fiscal Officer Natalie Nicodemus
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RESOLUTION 2026-01

Resolution Declaring the lntent to Conduct Internet Auctions
for the Sale of Unneeded, Obsolete or Unfit Personal P’roperty
of Truro Township for the Calendar Year 2026

WHEREAS, Section 505.10 of the Ohio Revised Code permits a board of township
trustees to sell personal property, including motor vehicles, road machinery. equipment, tools, or
supplies, which is not needed for public use, or is obsolete, or is unfit for the use for which it was
acquired; and

WHEREAS, the Board of Trustecs of Trure Township, Franklin County, Ohio has
determined that an internet auction is a cost effective method of disposing of such property; and,

WHEREAS, Section 505.10(D) of the Ohio Revised Code permits a board of township
trustees to sell such property by intemnet auction.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Township of
Truro, County of Franklin, State of Ohio:

SECTION 1. That pursuant to Section 505.10{D), the Board of Trustees of Truro
Township hereby expresses its intent to sell property, including motor vehicles, road machinery,
equipment, tools, or supplies, which is not needed for public use, or is obsolete, or is unfit for the
use for which it was acquired by internet auction.

SECTION 2. That the Board of Trustees of Truro Township wishes to contract with
GovDeals, Inc. to serve as a representative of the Township and conduct auctions on behalf of
the Township.

SECTION 3. That such internet auctions shall be conducted according to the
requirements of R.C. 505.10(D) and by providing a description of the item to be auctioned. with
applicable minimum bids, and the cost details, and the means of delivery, where applicable.

SECTION 4. That the internet auction will be conducted in the following manner under
the following general terms and conditions:

A. All property will be offered for sale on the Truro Township website under
“Online Sales”;



B. All property will be available to the public on the “GovDeals, Inc.” website
for a minimum of ten (10) days, including Saturdays, Sundays and legal
holidays as required in Section 505.10(D) of the Ohio Revised Code;

C. All property will be offered “As is, Where is™;

D. If any Township property offered for sale by internet auction is not sold
within ten (10) days after being posted on the “GovDeals, Inc.” website, the
Township may withdraw said property from the internet a.ction at any time;

E. Township property auctioned via internct auctions shall be sold 1o the highest,
qualified bidder at the conclusion of the auction and that the highest, qualified
bidder shall be required to pay for the property at the auctioned price and to
comply with any other conditions or terms of sale established for a particular
item of personal property;

F. The Board of Trustees, Truro Township, Franklin County. Ohio reserves the
right to reject any bids and withdraw from sale any items listed on its internet
auction.

SECTION 5. In the even that the Township reclaims the auctioned property as a result
of the highest, qualified bidder’s failure to comply with the terms and conditions stated above or
in the event that there are no bidders for the auctioned property who meet the ferms and
conditions established for the auction, the Township reserves the right, at its sole discretion, to
dispose of the property, without auction, as permitted by R.C. 505.10.

SECTION 6. That after adoption of this Resolution, the Board of Trustees shall publish,
in a newspaper of general circulation in the township, notice of'its intent to sell unneeded,
obsolcte, or unfit-for-use township personal property by internet auction. The notice shall
include a summary of the information provided in this resolution and information about the items
to be sold and the details of the sales and shall be published at least once pursuant to the
requirements of R.C. 505.10(D) and published on the Township website.

SECTION 7. That this Resolution takes effect at the carliest time as may be permitted
by law.

SECTION 8. It has been determined that all formal actions of the Board of Trustees of
Truro Township concerning the adoption of this Resolution were adopted in an open meeting of
the Board of Trustees of Truro Township and that all deliberations of the Board of Trustees of
Truro Township which resulted in formal action were in meetings open to the pubiic and in
compliance with all legal requirements, including Section 122.22 of the Ohic Revised Code.



Adopted January 8, 2026

Trustee Trustee Trustee

Attest:

Fiscal Officer



RESOLUTION NO. 2026-02

Appointing Trustee Board Members to the Volunteer
Fire Fighters’ Dependent Fund for the Year 2026

WHEREAS, Truro Township is required to appoint two persons to the Volunteer Fire Fighters'
Dependents Fund on an annual basis; and

WHEREAS, the Township desires to designate Dennis Nicodemus and Toni Kleckley to serve on
the Volunteer Fire Fighters’ Dependents Fund for the year 2026.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Truro Township, County
of Franklin, State of Chio:

SECTION 1. That Truro Township does hereby designate Dennis Nicodemus and Toni
Kleckley to serve on the Volunteer Fire Fighters’ Dependents Fund for the year 2026.

SECTION 2. This Resolution shall be effective immediately or at the earliest date allowed by
law.

SECTION 3. That the Township Fiscal Officer be and hereby is instructed to record this
Resolution in the appropriate resolution book.

Adopted January 8, 2026

Trustee Trustee Trustee

Attest:

Fiscal Officer



RESOLUTION NO. 2026-03

Adopting Township Policy #36 - Tax-Exempt
Certificate and Sales Tax

WHEREAS, the Auditor of State of Ohio issued Bulletin 2025-013 providing guidance
concerning the use of tax-exempt certificate and reimbursement of sales tax; and

WHEREAS, Truro Township recognizes the importance of the application of the 1ax-exempt
reimbursement of sales tax, as applicable; and

WHEREAS, a draft tax-exempt certificate and sales tax policy has been prepared and reviewed
by staff and is recommended for adoption as a framework for compliance with the Auditor of State of
Ohio’s Bulletin 2025-013 ; and

WHEREAS, the policy provides guidance to the Township that is exempt from the payment of
Ohio’s retail sales tax and its reimbursing of lawful expenditures on behalf of the Township using their
own personal credit card or checking account.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustces of Truro Township, County
of Franklin, State of Ohio:

SECTION 1. The attached Township Policy #36 - Tax-Exempt Certificate and Sales Tax
Policy is hereby adopted as the official policy of Truro Township.

SECTION 2. This policy shall take effect immediately.

SECTION 3. The Board of Trustees shall distribute the adopted policy to all township
departments to ensure compliance.

SECTION 4. This resolution shall be in full force and effect upon its passage and adoption by
the Truro Township Board of Trustees.

SECTION 5. That the Township Fiscal Officer be and hereby is instructed to record this
Resolution in the appropriate resolution book.



Adopted January 8. 2026

Trustee Trustee Trustee

Attest:

Fiscal Officer



TITLE: Tax Exempt Certificate and Sales Tax POLICY NO.: 36

ADOPTED: January 2026 AMENDED:

PURPOSE: The purpose of this policy is to establish a framework for the use of Truro
Township’s tax-exempt cettificate by officials and employees that is in compliance with the
requirements sct forth in Auditor of State Bulletin 2025-013.

SCOPE: This policy applies to all elected or appointed officials and employces, regardless of
whether the person is:

1) Compensated or uncompensated;
2) Serving full-time or part-time; or
3) Serving in a temporary or permanent position.

POLICY: Truro Township (the “Township™) is committed to ensuring compliance with Auditor
of State Bulletin 2025-013 by adopting the following policics:

Purchases Made Using Township’s Account

1. All expenditures by an official or employcc made using a Township account must serve a
proper governmental purpose and must comply with all other relevant policies adopted by
the Township.

2, All purchases must include an invoice or bill of sale clearly indicating that the sale was to
the Township and that the tax-exempt certificate was used.

3. Only officials or employees in the following positions shall have access to the
Township’s tax-exempt certificate:

a. Board of Trustees, Township Administrator, Township Fiscal Officer, Fire Chief
and Assistant Fire Chief.

Purchases Made Using Personal Account

1. All expenditures by an official or employee on behalf of the Township using the person’s
personal account must serve a proper governmental purpose and must comply with all
other relevant policies adopted by the Township.

2. No official or employec who makes a purchase for the Township using their personal
credit card or checking account shall present the entity’s tax-cxempt certificate when
making the purchase.

3. Any official or employee who makes a purchase on behalf of the Township using their
own personal credit card or checking account must pay the sales tax at the point of sale.

4. Purchases made on behalf of the Township by an official or employec using their
personal credit card or checking account shall be cligible for reimbursement from the
Township, including sales tax.

Policy 36 — Tax-Exempt Certificate and Sales Tax Page !



5.

No purchase made on behalf of the public office by an official or employee using their
own personal credit card or checking account shall have a total cost (including taxes and
fees) in excess of $500.00.

POLICY APPLICATION:

2.

Receipts for purchases made on behalf of the Township must be provided to the
Township Administrator or Assistant Fire Chief with 7 days of purchase.

If a purchase is made using the Township’s account is erroneously charged sales tax, the
official or employee making the purchase must take all reasonable actions to correct the
error at the point of sale. If the error cannot be corrected, the official or employee must
submit a “Sales/Use Tax Application for Refund” form to the Departinent of Taxation
within 14 days of the purchase. The applicant is required to state the full and complete
rcasons for the refund request and must include supporting documentation with the
application.

ROLES AND RESPONSIBILITIES:

Governing Body (Board): Approves tax-exempt certificate use policy and ensures
compliance with all relevant laws.

Township Administrator: Oversees policy implementation and coordinates with legal
counsel.

Employees/Officials: Follow tax-exempt certificate use policy and report applicable
expenditures.

REVIEW: This policy will be reviewed periodically and updated to reflect changes in law and
organizational needs.

ENFORCEMENT: Violations of this policy may result in disciplinary action up to and
including termination of employment or contract. as well as potential civil and criminal penalties
in accordance with applicable law. Failure to adhere to this policy could result in the issuance of
a Finding for Recovery or other implications authorized under Ohio Law.

EFFECTIVE DATE: This policy takes effect immediately upon adoption by the Board of
Trustees of Truro Township.

Policy 36 - Tax-Exempt Certificate and Sales Tax

Puge 2
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TRURQO TOWNSHIP

RESOLUTION NO. 2026-04

Authorizing and Adopting the Rates for 2026 EMS Billing.

WHEREAS, the Board of Trustees are authorized under Section 505.84 of the Ohio
Revised Code to establish reasonable charges for the use of ambulance or emergency medical
services; and

WHEREAS, the Board of Trustees have determined that it is in best interest of the
Township to reaffirm and establish a schedule of charges for Emergency Medical Services
provided by the Truro Township Fire Department; and

WHEREAS, the Board of Trustees has determined that the revenue from the collection of
such charges shall be used for the sole purpose of providing, maintaining and improving
Emergency Medical Services to the community.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Truro Township,
County of Franklin, State of Ohio:

SECTION 1. That reasonable modified charges shall be assessed for the use of
ambulance or emergency medical services for basic and advanced life support by the residents
and non-residents of Truro Township.

SECTION 2. Effective 1/1/2026, the charge for services shall be $701.68 plus $23.01
per loaded mile for basic life support services; $923.95 plus $23.01 per loaded mile for advanced
life support-level one (1) services; and $1,243.69 plus $23.01 per loaded mile for advanced life
support-level two (2) services.

SECTION 3. All funds collected pursuant to this Resolution shall be deposited into a
separate fund designated as an “Emergency Medical Services Fund” and shall be appropriated
and administered by the Board for payment of costs of the management, maintenance, and
operation of emergency medical services by the Truro Township Fire Department.

SECTION 4. This Resolution shall be effective immediately or at the earliest date
allowed by law.



SECTION 5. That the Township Fiscal Officer be and hereby is instructed to record this
Resolution in the appropriate resolution book.

Adopted January 8. 2026

Trustee Trustee Trustee

Attest:

Fiscal Officer



